
M L  K A R T

ML KART

THE AI LAYER
FOR BUSINESS

We embed AI into the tools, workflows and customer experiences your 
business already uses.

AI WEB AI AGENTS AI AUTOMATION ENTERPRISE AI LAYER

KEEP YOUR SYSTEMS. REPLACE THE MANUAL WORK BETWEEN THEM.
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M L  K A R T

P O S I T I O N I N G

ML Kart is a productized AI company
Not a traditional consultancy. We deploy reusable AI products and infrastructure into the way businesses already operate.

AI WEB

Build
AI-powered websites, customer portals, chatbots and 
voice experiences that can answer, qualify, sell and 
schedule.

AI AGENTS

Automate
Deploy reusable agents for sales, support, operations, 
documents, research and repetitive business 
workflows.

AI LAYER

Transform
Connect AI across company data, applications and 
workflows so it can understand, reason, recommend 
and act.

Core promise ML Kart embeds AI into your business without forcing you to replace the systems that already work.
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M L  K A R T

P R O D U C T  E C O S Y S T E M

One platform. Multiple ways to put AI to work.
Each customer gets a configuration of the same reusable ML Kart capabilities - not a one-off custom codebase.

01

AI WEB

Websites, portals, chatbots, voice and 
customer experience

02

AI AGENTS

Sales, support, operations, research, 
document and finance agents

03

AI LAYER

Data, application and workflow 
integration with reasoning + actions

04

INDUSTRY SOLUTIONS

Pre-packaged workflows for vertical-
specific business problems

ML KART CORE PLATFORM Identity  |  Model Gateway  |  Voice  |  Agent Orchestration  |  Knowledge  |  Connectors  |  Approvals  |  Monitoring  |  
Evaluation  |  Security
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M L  K A R T

P R O D U C T  0 1

ML Kart AI Web
Digital experiences that do more than look good - they answer, sell, qualify, schedule and support.

FOUNDATION

Launch
Modern responsive website
Lead capture + forms
SEO foundations
Analytics + conversion tracking
CRM and calendar integration

INTELLIGENT

AI Website
Everything in Launch
Company-trained AI chatbot
Lead qualification
FAQ + knowledge automation
Appointment booking
Product / service recommendations

CONVERSATIONAL

AI Website + Voice
Everything in AI Website
24/7 inbound voice agent
Outbound follow-up
Call routing + summaries
Scheduling + qualification
CRM updates after calls

Position it as: An AI-powered digital storefront that can talk, sell, support and book customers 24/7.
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M L  K A R T

P R O D U C T  0 2

ML Kart AI Agents
Reusable digital workers configured around a company's data, tools, policies and approval rules.

SALES

Qualify leads, follow up, book meetings, update CRM

SUPPORT

Answer questions, search knowledge, create + route tickets

VOICE

Handle inbound/outbound calls, scheduling and routing

OPERATIONS

Read, check, reconcile, route, notify and update systems

DOCUMENT

Extract, classify, validate and reason over business documents

RESEARCH

Monitor markets, vendors, competitors and internal information

FINANCE

Invoices, expenses, reconciliations and review workflows

ANALYTICS

Ask data questions, investigate drivers and generate evidence-backed insights

Agents are not isolated chatbots. They are connected to real business tools and execute within defined permissions and human approval boundaries.
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M L  K A R T

P R O D U C T  0 3

ML Kart AI Layer
The premium enterprise offering: connect AI to the systems a company already uses and automate the work between them.

CRM
Salesforce / HubSpot

ERP
SAP / NetSuite

WORK
ServiceNow / Email

DATA
Databases / Warehouses

DOCS
PDFs / Contracts / Forms

ML KART AI LAYER

UNDERSTAND

Extract + retrieve

REASON

Policies + context

DECIDE

Recommend + route

ACT

APIs + workflows

EMPLOYEES
Copilots + recommendations

CUSTOMERS
Responses + service

SYSTEMS
Updates + actions

LEADERS
Monitoring + analytics

Keep your systems. Replace the manual work between 
them.

6



M L  K A R T

I N D U S T R Y  S O L U T I O N S

Productized workflows for high-value vertical problems
Sell outcomes by industry while keeping the underlying ML Kart platform consistent.

REAL ESTATE

Listing assistant
Lead qualification
Showing scheduling
Voice answering
CRM follow-up
Property document AI

HEALTHCARE

Clinic website
Scheduling + reminders
Administrative intake
FAQ + call automation
Document workflows
Internal knowledge assistant

FINANCIAL SERVICES

Document intelligence
Operations automation
Investigations
Merchant/customer intelligence
Compliance workflow assistance
AI analytics

RESTAURANTS

AI menu assistant
Voice reservations
Catering lead intake
Ordering support
Customer service
Marketing automation

HOME SERVICES

24/7 call answering
Issue intake
Service-area checks
Job scheduling
Technician routing
CRM updates

PROFESSIONAL SERVICES

Client intake
Knowledge search
Document review
Scheduling
Billing workflows
Internal productivity agents

Healthcare and regulated-industry deployments require customer-specific security, privacy and compliance review before production use.
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M L  K A R T

H O W  W E  D E L I V E R

A repeatable product deployment model
The customer experience feels tailored; the technology underneath stays reusable.

01

DISCOVER

Map the workflow, pain, tools, 
volume and ROI target.

02

CONFIGURE

Select ML Kart modules, agent 
behaviors, data sources and 
rules.

03

INTEGRATE

Connect CRM, ERP, APIs, 
databases, documents, email 
and voice.

04

DEPLOY

Add security, approvals, 
monitoring, evaluation and 
production controls.

05

IMPROVE

Measure outcomes, review 
human corrections and expand 
automation.

Reusable ML Kart Core Model gateway  •  Agent orchestration  •  Voice  •  Knowledge/RAG  •  Document intelligence  •  Connectors  •  Human approvals  •  Monitoring  •  Evaluation  •  
Security
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M L  K A R T

C O M M E R C I A L  M O D E L

Implementation + recurring platform revenue
Illustrative packaging. Price around business value, complexity, integrations and usage - not developer hours.

LAUNCH

$2.5K - $7.5K
setup

$199 - $499 / mo

recurring platform

Website + lead capture + AI-ready 
foundations

GROWTH

$5K - $15K
setup

$500 - $2K / mo

recurring platform

Website + chatbot + voice + CRM 
automation

AUTOMATE

$10K - $30K
implementation

$1K - $5K / mo

recurring platform

Agent or workflow automation for a 
defined business process

ENTERPRISE

$25K - $150K+
implementation

$3K - $25K+ / mo

recurring platform

Multi-system AI Layer, governance, 
analytics and custom integrations

Land with one measurable workflow. Expand as ML Kart connects more customer touchpoints, teams and systems.

9



M L  K A R T

W H Y  M L  K A R T

Built to look and behave like a product company
The differentiation is not “we know AI.” It is a repeatable way to embed AI safely into real operating workflows.

PRODUCTIZED

Reusable modules instead of rebuilding every customer project from zero.

SYSTEM-AWARE

AI connects to the software, data and processes businesses already use.

ACTION-ORIENTED

Beyond chat: agents can route, update, schedule, create, trigger and escalate.

HUMAN-CONTROLLED

Approvals, permissions and escalation paths are part of the deployment design.

MEASURABLE

Each deployment begins with a business outcome and tracks operational impact.

EXPANDABLE

Start with one workflow and progressively add more agents, systems and teams.

ML Kart = the company businesses call when they want to put AI inside the way they work.
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M L  K A R T

M L K A R T

EMBED AI.
AUTOMATE WORK.
GROW THE BUSINESS.

From customer-facing websites and voice agents to internal workflows and enterprise 
systems, ML Kart adds the intelligence layer without forcing a business to start over.

THE ML KART MODEL

1 BUILD

2 AUTOMATE

3 CONNECT

4 MEASURE

5 EXPAND

The AI Layer for Business
Product overview • 2026
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